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Introduction

This document is intended to provide the Managerial/Executive users with a preliminary understanding of the
functioning of the Consultant Dashboard system.

What it shows?

Home/ Main Dashboard

1.0 @ Home

~~ £16,328,338 @ £44,500,000
Consultont Gverview Region

proctica aea & Praticn pevenus (¢}

Globe Buniking

202 Pwsren Oy 7 FINOEX

This is your main dashboard or the Firm Overview.
Please note that this Dashboard is designed to display only the values relevant to the current year.

This page displays the Global Revenue (YTD Invoiced) of the company in the upper left corner and the
Global Budget in the upper right corner.

The Consultant Overview Map displays the consultant’s practice areas and they are categorized
geographically within 5 distinct regions globally.

i Americas.

ii. United Kingdom.
iii. Middle East.

iv. APAC.

V. Australia.

The number listed on top of each region displayed on the map, represents the total no. of “Active” &
“Complete” projects within all practice areas of the region.

Once a region is selected, all the practice areas within will be displayed along with its revenue in a

tabular format.
The user may click on the practice area name to enter into its “Teams Dashboard”.
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Teams Dashboard

20 4 Teams Dashboard @ hwoibonking
Top Clients Active Searches by Geography Team Members
-Bank of America- R duiion el

Roles. Types of Engagements Functions Industries

ot 2022 Q  Retoined (£x5) B Managing Drector/General/Divaional Manogement @ Giobotnankingln

This is your “Teams Dashboard”.

Please note that this Dashboard is designed to display the values relevant only to the current calendar
year and the information relevant to a specific practice area.

21 Top Clients

-Bank of America-
~Macquarie Capital-
-Wells Fargo-

-UBS-

-Nomura-
-Standard Chartered Bank-
~Truist-

-MUFG~-
~-ClBC-

-MUFG Bank-

-Barclays-

This card displays the “Top Clients” of the selected practice area in a descending order.
Users may click on the “ { " icon to view all clients of the selected practice area.

2‘2 Active Searches by Geography
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This Map displayed in “Teams Dashboard” represents the no. of assignments received from each region.

23 Team Members
2 Julian Bell :
R Gene Swift
2 Kathryn Dean
R Natalie Machicao
R Rhona Gibson
This card displays the “Team Members” of the selected practice area.
24 Roles
E‘A REGAL M&A - BofaA 2022
F‘R Healthcare - PPM & Facilities
ﬁl FIG Depositories US - UBS 2020
E‘A COO AEJ Nomura
This card displays the top “Roles” catered by the selected practice area in a descending order.
Users may click on the “ # “ icon to view all roles catered by the selected practice area.
25

Types of Engagements

Q Retained (EXS)

0 Contingent Exclusive (EXS)

Q Succession Planning (SUC)

This card displays the top “Types of Engagements” for the selected practice area.

This information is displayed in a descending order.

Users may click on the “ { " icon to view all “Types of Engagements” for the selected practice area.
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26

Functions

=] Managing Director/General/Divisional Management

=t} Relationship Mgr

oo CEO/Chief Executive Officer; COO (Chief Operations officer)
=] Chief of Staff/Divisional COO

This card displays the top “Functions” of the selected practice area in a descending order.

Users may click on the “ {  icon to view all “Functions” of the selected practice area.

27

Industries

fit Global Banking/GB
fiir Pension Funds

ﬁ Financial Services; Global Eunking,’GE

This card displays the top “Industries” catered by this practice area in a descending order.

Users may click on the “ { " icon to view all “Industries” catered by this practice area.
2.8

£1,030,482 £133,313

Total YTD Gross Scheduled Gross

These two cards display the “Total YTD Gross” and the “Scheduled Gross” values of the selected practice
area for the current year.

The total YTD gross value is calculated with the sum of revenue of all assignments in which the main
handling consultant is a member of the team.

2.9 Project Details

Foaiion Tl Company Nama Assignment starus startote 1ype Of Engagemant incusry e
REGAL MG - Bola 2022 Bonk of amerca vor 4,201 etaine (E65) Giotal Banking/ce 55334
solthcore - PPN & Fociliies Msquorie Gopital fob 18,2022 esaired (£x5) Globsol Banking/G8 40500

+ PG Depostosie: US - UBS 2020 ues Complied Aper 26,200 Retaina (Ex5) Glotal Eanking/cE i

4+ CODAE) Nomurs [~ Getis, 2021 Gontingant Exciusive (€x5] Gloal Banking/ca s3888

4+ Eamcutive Director, Fublic Pension Funds Standrd Chartered Bank feb 10,2022 Retaine (Ex5) Pension funds B6223

+ equinyPrivanss WD/ e Wt Forge van 17,2022 Retaina (6x5) Gioeol pankng/ca o

Managing Direstar o Cirector{Evscutive

+ Tt Fab 21,2022 Retainsd (645) Financiol Senicas: GlobalBonking/oa8 708
Oirectze, 455
MO, Hs0d of Fiancial INSE Lo Greatsr
ety e Do 10, 202) Astainad (Ex5) Glotsal ganking(ce n.22
4 EnomyMsa Bonk of amaricn Mar 28, 2022 Retainad (Exs) T
+  Food & Heverage Macquarie Caphal Fab 16,2022 Astained (Ex3) Gloal Banking/e8 asgan
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This card displays the project (Assignment) details in a tabular format.

Basic details of an assignment are displayed on this table.

i. Position title
ii. Company name
iii. Assignment status

iv. Start date

V. Type of Engagement
Vi. Industry

Vii. YTD Gross

Users may click on the “+” icon to view the “Project Team” and the Scheduled Gross for a selected
assignment.
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Individual Dashboard

3.0

@ Individual Dashboard fe 'J”"°"B°"
Top Clients 3 Active Searches by Geography Close Associates
-Bank of America- R/  KathrynDean
-Wells Fargo-
Macquarie Capital )
-Standord Chartered Bank- o “o‘:‘
-MUFG Bank- "\ ) Q  RhonaGibson
CIBC:
-UBS-
R Gene Swift
This is your “Individual Consultant Dashboard”.
Note that this Dashboard is designed to display only the values relevant to the current year.
This dashboard is designed to display all information relevant to a specific consultant.
Note that “Individual Consultant Dashboard” access will be limited to other consultants that are in the
same practice area and region. Additionally, Administrators, Legal Users and Finance Users will have
access to all Individual Consultant Dashboards.
3.1

Top Clients

-Bank of America-
~Macquarie Capital-
-Wells Fargo-

-UBS-

-Nomura-
-Standard Chartered Bank-
~Truist-

-MUFG-
~-CIBC-
~MUFG Bank-

-Barclays-

This card displays the “Top Clients” of the selected consultant in a descending order.

. . . . .
Users may click on the “ 2 " icon to view all clients of the selected consultant.
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3 2 Active Searches by Geography

This Map is displayed in “Individual Consultant Dashboard” represents the no. of assignments received
from each region for the selected consultant.

The selected consultant is assigned as the “Consultant Handling” or “Supporting Consultant” for these
assignments.

3.3

Close Associates

2 Kathryn Dean
a Lisa Kennedy
=3 Rhona Gibson
a Natalie Machicao

=3 Gene Swift

This card displays the “Close Associates” of the selected consultant.

Any Consultant that is engaged in the assignment will be listed as close associates of the selected
consultant.

34

Roles

[ REGALM&A - BofA 2022
[  Healthcare - PPM & Facilities
ﬁl FIG Depositories US - UBS 2020

[:E|R COO AEJ Nomura

This card displays the top “Roles” catered by the selected consultant in a descending order.

Users may click on the “ { “icon to view all roles catered by the selected consultant.
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35

Types of Engagements

Q Retained (EXS)

Q Contingent Exclusive (EXS)

Q Succession Planning (SUC)

This card displays the “Types of Engagements” of the selected consultant in a descending order.

Users may click on the “ #  icon to view all “Types of Engagements” of the selected consultant.

3.6

Functions

Managing Director/General/Divisional Management

oo
oo

Relationship Mgr

oo
oo

CEO/Chief Executive Officer; COO (Chief Operations Officer)

oo
oo

Chief of Staff/Divisional COO

oo
oa

This card displays the top “Functions” of the selected consultant in a descending order.

Users may click on the “ { " icon to view all “Functions” of the selected consultant.

3.7

Industries

fit Global Banking/GB
it Pension Funds

it Financial Services; Global Banking/GB

This card displays the top “Industries” catered by the selected consultant in a descending order.

Users may click on the “ { " icon to view all “Industries” catered by the selected consultant.

38

£ 419,714 £ 52,249 Coming Soon

YTD Revenue Scheduled Gross Consultant Budget

These three cards display the “YTD Revenue”, “Scheduled Gross” and “Consultant Budget” values of the
selected consultant for the current year.
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The YTD revenue Card shows the sum of the revenue earned by the consultant from each assignment
they are engaged in.

3.9 Project Details

Poaiticn Titie

4 GODAEINomurs

Aasignment status starcate

Mar 4, 2022

Fab 15,2022

uEs Compieted Apr 36,200

nermurn otis, 2021

4 Exmcutive Directar, Fublic Fension Funds.  Standard Chartered Bank Fab 10,2022

4+ Enemymsa

+  Food & Heverage

Fab 17,2022

Fab 21,2022

Do 10, 202)
Bk of ame Mar 25, 20,
Macquarie Caphal Fab 15, 2022

Type Of Engagamant

)

Astained (Ex)

Gorsirgant exchusive [€x6)

Aetained (EXS)

Retainad (Exs)

Retainsd (645)

aetnined (£x5)

Setainad (Exs)

Astained (Ex3)

Inclustry

Glotal Bankinalce

Glozal ankingfca

Financiol Senvices: 010t Banking/0s

Glotsal ganking(ce

Gloal Banking/e8

iz

56334

48800

01184

1088

8223

This card displays the project (Assignment) details in a tabular format.

Basic details of an assignment are displayed on this table.

viii.

Xi.
Xii.
xiii.
Xiv.

Position title
Company name
Assignment status
Start date

Type of Engagement
Industry

YTD Gross

Users may click on the “+” icon to view the “Project Team” and the Scheduled Gross for a selected

assignment.
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How is it shown?

Firm Overview

View SH View SH Select Region
Global Revenue Global Budget on the Map

View and Select a
practice area

Team Dashboard

View Top View Active searched View and Select T REED
Clients by Geography Teom Members
Indivicdual
Dashboard
View Top View Active searched View Close "
g - View Roles
Clients by Geography Associates

View Practice

Revenue

View types of View View
Engagement Functicns Industries
View types of View View
Engagement Functions Industries
View YTD View Scheduled
Revenue Gross

View Team's View Scheduled
Total ¥TD Gross Gross

View Project
Details

View
Budget
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How it all works?

Create an
Assignment

Fill in the
Details

Submit the
Assignment

Pending
Assignment

Finance
Approval

Rejected
Assignment

Legal
Approval

Active
Assignment

e e

Consultant's revenue
| updated on individual |
dashboards

Project Revenue
I updated on Teams I
Dashboard

I Team Revenue I
Updated on Home
Page

L Consultant Dashboard ]

*Note that the Revenue values of the team dashboard is based on the sum of revenue values of all assignments for
which the main consultant handling is a member of the team.

*Sum of individual revenue values may not be equal to the Team revenue since the individuals may involve with
assignments outside of their team.
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Have Questions or Concerns?

For any questions or concerns regarding the consultant dashboard, please contact any of the following personnel.

1. Rocky Bandara - r.bandara@sheffieldhaworth.com

2. Ben Pathirana - ben@fyxoinc.com
3. Thilini Ranasinghe- thilini@fyxoinc.com

———————————————————————————————— End of Document S
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